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PHAN 1. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2016

1. Panh gia tinh hinh hoat dong nam 2016

Nhin chung ndm 2016 dugc nhin nhan la nam dat két qua kinh doanh tbt trén
nhiéu chi tiéu vé san luong, doanh thu, 191 nhuan.

Doanh thu nim 2016 vuot ké hoach dé ra 6,36%, va ting so voi két qua thuc
hién nam 2015 1a 2,86% du khong dat mirc tang trudong chung cua toan xa hoi
(6,5%). Trong d6, két qua kinh doanh thuong mai ting trudng so véi 2015 la
5,7%. Céc hoat dong kinh doanh nhu van tai, dich vy, cho thué tai san trén dat
nhin chung hoan thanh ké hoach song murc ting truong thap do khong co su bién
dong nhiéu vé nhu cau cua x4 hoi, lai gap su canh tranh 16n, phuc tap. Dich vy,
luu tra, 1 hanh dat hi€u qua khong cao.

2. Két qua SKXD niim 2016 (s6 liéu dwoc kiém toan)

Stt | Chi tiéu Ké hoach Két qua Ghi chu

Doanh thu 809.671.000.000d4 | 861.217.623.153d

2 | Loi nhuan trudc thué | 2.000.000.000d 3.561.224.709d

Loi nhuan sau thué 1.600.000.000d 2.228.637.214d

Lo1 nhuan/c6 phiéu

4 | (EpS)

1.360d/cp

3. Phan tich hoat dong SXKD 2016
a. Kinh doanh luu tra

Cong ty hién c6 6 chi nhanh dang truc tiép kinh doanh luu tra trong d6 c6 01
don vi kinh doanh theo hinh thirc bao ti€u la Khach san Ga Sai Gon (chuyén
phuc vu cho nhdn vién cong tac trén tau cua nganh dudng sét), phan bd tai cac
trung tdm du lich — TP.HCM, Da Lat, Ca Na.... Nhitng don vi ndy c6 tham nién
kha 1au (tir trude thoi diém c6 phan héa), mot sb dat tiéu chuan xép sao nhu
Khach san Hai Van, Khéch san Ky Déng dat 2 sao, Khach san Ca Na dat 1 sao,
sb con lai du tiéu chuan phuc vu khach luu tri tham chi 2 Khach san Hung Tri¢u
va Khach san Ga Sai Gon theo quy dinh ciia TP.HCM phai xép hang 13 phong
cho thué chur khong duoc xép vao hang khéach san. Nam 2016 dugc nhin nhan c6
dau tu stra chita 16n dé nang cdp khdi kinh doanh luu tri: Khach san Ky Déng,
Khéch san Ga Sai Gon, Khach san Ca N4 song két qua kinh doanh chua cao.
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b. Kinh doanh nha hang

Cong ty c¢6 2 don vi kinh doanh nha hang 1a Khach san Hai Van va Khéch san
Ca Na. Tu thang 5 nam 2016, by phan nha hang ¢ Khach san Hai Van chuyén
sang kinh doanh karaoke va tir thang 5 ndm 2016 Cong ty chinh thurc chi con
Khach san Ca N4 kinh doanh nha hang véi ddi tuong phuc vu 1a khach cia cac
cong ty du lich, tap trung vao biia trua va luong khach Nga cta 2 don vi chuyén
doanh la Pegas va Anex trén hanh trinh Nha Trang — Miii Né véi dich vu su
dung gdm #n nhe, giai khat. Luong khach phuc vu déng vao nhiing ngay cudi
tuan, dic biét 1a 18, tét, he. Kinh doanh nha hang cling 1a hoat dong dem lai
ngudn thu chinh cho khach san, giai quyét viéc 1am cho hon 20 lao dong. Ciing
chinh kinh doanh nha hang tir lau da tao nén thuong hiéu cho Khach san Ca Na.

c¢. Kinh doanh dich vu

Tir thang 5, khi nha hang Hai Véan chuyén sang kinh doanh karaoke thi hoat
dong kinh doanh dich vu ctia cong ty tré nén da dang: massage, karaoke va tur
thang 8/2016 c6 thém dich vu giai khat khi quan ca phé tai Binh Triéu chinh
thic di vao hoat dong. Dich vu massage van tiép tuc khéng dinh 1a loai hinh
kinh doanh hi¢u qua. B phan kinh doanh giai khat du doanh thu chua cao song
budc dau dem lai sinh khi va sy méi mé cho hoat dong kinh doanh chung toan
Cong ty.

d. Thuong mai

Lién tyc nhiéu niam, kinh doanh thuong mai vo1 chu luc 1a ban budn thube 14
diéu chiém ti trong chinh trong doanh thu toan Céng ty. Pia ban hoat dong gan
khip céc tinh Trung va Nam B¢ tir Quang Binh d6 vao. Sau su bién dong — sut
giam manh vao nam 2014 do anh huodng tir chinh sach han ché tiéu dung ctia nha
nudc — in hinh anh canh bao trén vé bao thude 1am nhu cau tiéu thu giam cting
véi viée diéu chinh thué. . .sang nam 2015 va 2016 dan 1§y lai thi truong va dat
su tang trudng 6n dinh vao nam 2016. Két qua nay phan anh kinh doanh thuong
mai d3 chinh thirc 6n dinh va dat hiéu qua cao.

e. Van tai hang hoa

Sau nhiing tin hi€u tich cuc — gid nhién li¢u gidm sau nam 2015, sang 2016 co
dau hiéu ting trd lai, anh hudng tdi chinh sach gia cude — khong thé giam dé thu
hat khach hang cing véi sy ¢b sap cau Ghénh lam gian doan luu thong duong
sat gan 3 thang 1am luong hang van chuyén giam, chi phi cao, nhiéu khach hang
bo, tim phuong tién khac. Nhimng bat loi d6 1am két qua kinh doanh dich vu vén
tai hang hoa dat khong cao.

f. Du lich

Tir 1989, chinh du lich di tao nén thuwong hiéu va nang tdm Coéng ty dan dau
kinh doanh trong toan nganh dudng sit. Tuy nhién, tir 2015, thi trudng kinh
doanh du lich bat dau c¢6 diu hiéu thu hep. Nhiéu tour dic thu nhu nhirng tour
ndi dia gin véi dudng sit nay khong con 1a thé manh nita dan toi két qua kinh
doanh khong dat.



g. Cho thué tai san trén dat.

Hién Cong ty c6 4 cum tai san trén dat dang cho d6i tac thué kinh doanh: vin
héa pham, an udng, massage, di¢n may. Ngudn thu tuong doi 6n dinh doi voi

cac doi tac thué tai san trén dat.

4. Cong tac dau tw xAy dung co ban

Mic di ngudn vén dau tu gap kho khin song 2016 ¢6 nhiéu hang muc cong
trinh duoc dau tu dé hoan thién co sé vat chat dua vao kinh doanh hoac mo
rong, nang cap

Hoan thién dau tu va trang bi nha hang s6 2 — Binh Triéu

Hoan thién xay dung nha hang s6 1 Binh Triéu

San lap mat bang, mo rong bai xe, xay ke da Ca Na Quan

Duy tu, stra chita 16n Khach san Ky Dong

Cai tao, stra chira lai co so vat chat tai Khach san Ga Sai Gon

Xay dung hé thong xir Iy nude thai tai Khach san Ca Na
PHAN II. HOAT PONG CUA HOQI PONG QUAN TRI (HPQT)

1. Co chu HPQT
HDPQT tir ngay 01/01/2016 dén ngay 31/12/2016 gom 5 thanh vién:

- Ba Tran Thién Kim;

- Ong Tran Vi Buong;

- BaLuu Thi Lg;

- Ba Truong Ai Liéuy;

- Ba Tang Thi Minh Tan.

2. Hoat dong cia HDQT

a. Tham gia cac phién hop cia HDQT:

STT | Thanh vién HDQT | S6 budi tham dw Ty 1¢ Ghi chu

tham du

1 | Ba Tran Thién Kim 10/10 100%

2 |BaLuuThiLé 10/10 100%

3 | Ba Truong Ai Liéu 10/10 100%

4 | Ba Tang Thi Minh Téan 10/10 100%

5 | Ong Tran Vi Puong 10/10 100%

b

C.

Chi dao trién khai Nghi quyét cia PHDPCD niam 2016:

HDPQT da thuc hién viéc chi dao, don dde }(ip thot1 hoat dong cuia Ban Diéu
hanh (BDH) thong qua viéc tham du, gop y ki€n chi dao trong cac cudc hop cua
BDH, céc cudc hop giao ban dinh ky nham trién khai Nghi quyét cia PHDCD.
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Thu lao thanh vién HDQT: Trong nam 2016, téng thi lao cho chtrc danh
thanh vién HDQT 1a 195.000.000d, chi tiét tirng thanh vién nhu sau:

STT Thanh vien HDQT Thu lao HDQT Ghi chu
1 | Ba Tran Thién Kim 55.984.000d
2 | Ong Tran Vi Puong 35.516.000
Ba Luu Thi Lé 34.500.000d
4 | Ba Tang Thi Minh Tan 34.500.0004
Ba Truong Ai Lidu 34.500.000d
Cong: 195.000.000d
- Luong cho vi¢c kiém nhi€ém chuirc danh quén 1y cua thanh vién HPQT:
STT Thanh vién Chirc danh quan Téng lwong Thudng
HDQT 1y kiém nhiém i nim
1 | Ba Tran Thién Gi‘ém dbc (GP) 31.807.030d 0d
Kim Dau tu
2 | Ong Tran Vi TGD 347.670.838d 4.000.0004d
Puong
GD Dau tu 0d 0d
2 | Ba Tang Thi GP Khbi Nhan 31.807.0304d 5.500.000d
Minh Tan sur
- Chi phi:

Thanh vién HPQT c6 quyén dugc thanh toan cac chi phi an, &, di lai va chi
phi hop 1y khéc khi thyc hi€n nhiém vu dugc giao.

Do dic diém Cong ty con khé khin vé vén kinh doanh, nén cac thanh vién
HDQT khong tinh chi phi voi Cong ty. Cac thanh vién HDQT ty trang trai cac

khoan chi phi cho hoat dong lién quan t&1 phan cong viéc cua minh.

d. Chon don vi kiém toan xay dung: HPQT da cung véi BKS chon don vi
kiém toan cho cac hang muc xay dung, sua chira, m¢ rong... trong nam

.

Céc cong tac khac:

Xay dung ké hoach SXKD trinh PHPCPD;
Triéu tap PHDCD thuong nién nam 2016;

Hoan tat cac thu tuc ding ky giao dich chimg khoan (dua cb phiéu cua
Cong ty 1én san UPCoM);




Tai b nhiém TGD, bd nhiém GD Nhan su va GD Pau tu;
Theo ddi va nam bat qué trinh diéu hanh SXKD thong qua viéc tham du
cudc hop cua BDH, cac cudc hop giao ban cong tac dinh ky.

3. Tong két cac cudc hop va cac quyét dinh ciia HPQT

STT | Phién hop ngay Ni dung quyét dinh dwoc thong qua

1 21/01/2016 - Thong qua 6ng Puong khong gilt chitc danh Chu

tich HbQT Cong ty;
- Bau ba Kim giir chirc danh Chu tich HPQT Cong
ty;
- Phan cong nhiém vu, chirc trach quan ly, nguyén
tac lam viéc, phuong thirc hop HPQT.

2 24/02/2016 Triéu tap DPHDCD thuong nién nam 2016

3 22/3/2016 - Piéu chinh ndi dung hop PHPCP thudng nién
nam 2016;

- Thong qua cac tai li€u trinh BPHDPCD thuong nién.

4 23/3/2016 - Chép thuan cho 6ng Pudng nghi huu;

- Ky lai hop dong lao dong v6i ong Dudong va bod
nhiém lai Tong giam doc.

5 25/3/2016 - Uy quyén cho TGP ky cac hop dong, giao dich
voi1 Agribank.

6 21/4/2016 - Chap thuan ba Kim, thay thé ong Puong, 1am cha
tai khoan ngan hang cua Cong ty;

- Vay vén Agribank — Chi nhanh TP.HCM.

7 27/8/2016 - Xay dung mdi tram xt 1y nude thai & Khach san
Ca N4, Nha hang Ca N4 Quan, m¢& rong bai xe Nha
hang Ca N4 Quan;

- Sura chira 16n mot phan cong trinh kién tric tai
Khéch san Ky Dong.
8 17/9/2016 Chon don vi kiém toan xay dung thuc hién kiém

toan cac hang muc xay dung tram xur Iy nudc thai tai
Khéch san Ca N4, Nha hang Ca Na Quan, mé rong bai
xe Nha hang Ca N4 Quan, sira chita 16n mot phan
cong trinh kién trac tai Khach san Ky Ddng.
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9 01/12/2016 - Chap thuan cho ba Tang Thi Minh Tan nghi huu;
-B6 nhiém Giam ddc Nhan su;
- B6 nhiém Giam dbc Dau tu.

10 16/12/2016 - Xir 1y du an dau tu vao Pha Qudc;

- Quyét dinh lwong cua K& toan truong;

- Thong qua luong cua cac chue danh do TGD truc
tiép quan ly.

4. Hoat dong giam sat cia HPQT ddi véi TGP va cac can bd quan ly
khac

Hang thang TGP déu tién hanh hop BDH va hop giao ban. HDQT tham du
cudc hop dé nim bat tinh hinh thuc hién chu truong, chi dao cia HDQT va
TGD, tinh hinh san xuat kinh doanh trong thang va ké hoach kinh doanh cua
thang tiép theo.

Trong nim 2016, TGP va cac can bd quan 1y khac da diéu hanh linh hoat
hoat dong SXKD phu hgp véi chu truong cuia HPQT. Cac chu truong cua
HDQT dugc can b quan 1y trién khai va bao céo kip thoi.

PHAN III. PHUONG HUONG HOAT PONG VA KE HOACH TRONG
THOI GIAN TOI

Chién luoc phat trién ctia Cong ty 1a chi trong nhitng nhitng nganh nghé kinh
doanh cua Cong ty: Khach san, van tai, thwong mai va dich vu. Nhitng nganh
nghé goép phan tao nén thuong hiéu nhu khach san, vén tai duoc wu tién dau tu
16n. Hoat dong dich vy, trong do ndi 1én md hinh cho thué tai san trén dit la
hinh thtrc kinh doanh ¢6 hiéu qua cao, tin dung tot tiém nang dat dai, dong thoi
6n dinh cho chién lugc dai han v6i nhitng quan hé hop tac 1au dai.

Trong nam 2017, HDQT dé nghi cac muc chi tiéu ké hoach nhu sau:

1. Ké hoach SXKD:

Stt Chi tiéu K¢é hoach Ghi chu
1 Doanh thu 840.481.701.000d
2 | Loi nhuén trude thué 3.000.000.0004
3 | Loi nhun sau thué 2.400.000.0004

2. Ké hoach dau tw, sira chira:

Stt Danh muc Kinh phi Ghi chu

1 | Cai tao, stra chira Khach san Hai Van 218.000.000d

2 | Xéay dyng h¢ théng xtr Iy nudc thai cong 300.000.0004
suat 20m’/ngay tai Khach san Ga Sai Gon
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Xdy dyng hé thong xir 1y nudc thai
25m’/mgay tai Khich san Ky DPong

400.000.000d

Cai tao, sira chita Bigt thy 7, 9, 9C, 10 tai | 1.028.920.000d
Khach san Pudng sit Pa Lat

M rong Nha hang Ca Na Quan tai Khach | 3.289.000,0004
san Ca N4 -
Sira chita Nhia hiang Khich san Hung 100.000.000d
Triéu

Mua mdi 01 xe tii cha hing tai Xi nghiép 400.000.0004

Dich vu Vin tai Hoa xa Sai Gon

Mua kho va nhén chuyén nhuong quyén
sir dung dat d6i vai nha kho tai sé 2006
V& Vin Kiét, P. Nguyén Théi Binh, Q.1,
TP.Hb Chi Minh

Chua cd gid tir

phia Cong 1ty
Kho bl
TP.HCM

* Cong ty Kho bai TP.HCM dé nghi Céng ty xdc nhin cd mua kho vi nhin
chuyén nhugng quyén sir dung dét hay khéng doi vai nha kho tai s6 20/6 Vo
Van Kiét, P. Nguyén Thii Binh, Q.1, TP.HCM dé Céng ty Kho bdi TP.HCM
tong hop béo cdo véi Ban chi dao 09 ciia Thanh phd.

Thay mat HPQT, t6i trén trong g 16 cdm on t6i cde quy vi CD di ing hd
HPQT trong nim qua. Chiing t6i & tiép tuc nd lyc hét minh vi sy phit trién “lau
dai - bén vimg — thinh virgng” ciia Cong ty.

Thay mat HPQT, téi xin chic cde quy vi CD sirc khoe va thanh cong.

TM. HOI PONG QUAN TRI

Trin Thién Kim




