
,/

cOxc rY co psAx sAI GoN HOa xe
275C Pharn Ngfr Ldo, Q,1, TP. H6 Chi Minh
MSDN: 0300481625 do So KH&ET TP.HCM c6p ngdy O4lOll2O05

Website : http :iiwww. saigonhoaxa.com.vn

TP:H6 Chi Minh, ngdy 29 thdng 6 ndm 2021

BAo cAo HoAr DQNG
cuA HQr ooNc QUAN rRIVA roNC GrAM DOC

a I a 
-, 

! 
- 

r ? ------- - 
v

rHAN 1. TINH niNn HoAT DQNG VA KET QUA SxKD NAM 2020

1. Dfnh gi6 tinh hinh ho4t dQng nlm 20'20

Ndm 2O2O dugc xem ld mQt n[m cua nhtng k:tro kh[n vi th6ch thirc ltvn d6i

voi kinh tC tne gi6i n6i chung vd ViQt Nam n6i ri6ng. T[ng truOng cua c6c ndn

kinh t6 lcm tl€u gi6m sdu do 6nh hu0ng tiOu cpc cua dich Covid-lg vi trong d6

c6 ViQt Nam.

Eai dich Covid-l9 di6n bi6n phric tpp, ldm gi6n tlopn hoat tlQng kinh G -xd
hQi cua c6c qu5c gia, tnhhucrng tr.uc ti6p vd g0y khtrng hoing, tC het mqi hopt

tlQng A5i vcyi cac fnn v.uc du lich, khdch spn, vfn chr1V6n...C6ng ty CO phAn Sdi

Gon Hoi xa ld doanh nghiQp bi enh hucrng tr.uc ti6p boi dich bQnh Covid-l9,
theo tl6 toin b0 hoat dQng kinh doanh cira COng ty ndm 2020 cffng bi anh

hu&ng, doanh thu (Of) sUt giim trAm trQng, hodn todn chu a c6 dilt hiQu cii
thien cho tttin thoi tti6m hien tai.

z.xiitquf, sIo(D nlm 2o2o

Ndm 2O2O ld mQt n5m bi inh hucrng n{ng n6 cria dai dich Covid -19 trOn

todn cAu. Toin b0 hoat dQng kinh doanh gAn ntru te hgt bdi nhimg kh6 khdn

chdng chdt. Cdc chi ti6u vC DT, LN trudc thu6 vd sau thu6 ttOu kh6ng dat dugc

so vcri kt5 hoach n6m dA ra.

a. VG ho4t tlQng kinh doanh :
Ho4t tlQng kinh doanh cria COng ndm 2020 chri y6u tr €n ctrc linh v.uc sau:

sl

stt Chi ti6u KO hoach K6t qui

1 DT 36.r28.40s.900d 2r.782.407 .948d

2 Lgi nhupn (LN) truoc thu6 -t.979.000.000d -5.949.701.937d,

J LN sau thu6 -r.919.000.000d -s.949.701.931d

4 LN/c6 phi6u (EPS) -3.489d1cp
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-Chothuatdisdnffanddt.,Doanlrthutuho4tdOngndysgtgi6mnghiem
trong, .r. iAi 6c tqic6c v1 tri thu6 rn6t kh6 ndng thanh toSn do 6nh huong cua

iltiffi ;4" ^i" 
k6t thirc hsp dong truoc thoi han ho{c gi6m gi6, gi6m diQn

tich thu6 d€ cEtgi6m chi phi t6i da. Clc hoat d6ng kinh doanh chir y6u tu c6c doi

t6c thu. cua c6nf iv rai i6, aa"thu vo,i c6c ngdnh ngho kinh doanh nhu massage,

luu trir, bar, du 11ch...1d nhfr'ng ngalh ngtic t<inh doanh bi chinh phu chi dinh

dong cua ho[c bi Anh hucrng truc lep. truoc tinh hinh d6, COng ty cflng c[n cu

theo tinh hinh thgc tt|, linh hoat vir dam pir6n gi6m gi6 t6i da cho c6c d6i t6c d0

duy tri dugc hqp d6ng.

- Khai thdc kinh doanh khdch san, nhd hdng:c6c hoat dong kinh doanh tai

linh vpc ndy hodn todn dua udo ,tgr,bn doanh trr" phut. vu du lich'.ducrng sat tai

c5c chi nh6nh cua c6ng ty. Do ui anrr hucrng tryc tiep ciiuia cilc dot bung phrit

dich benh, tuan thu c6c tt Orrg b6o ddn c6ch xd hOi vd bi 6nh hucrng tryc tiep boi

sg tC liQt cua c6c ngdnh duong s6t, du ligh. .todrn b0 c6c chi nh6nh gAn nhu bi te

liQt hodn todn, kh6ng c6 doanh,t" 
"a 

ga, nlu ph6i d6ng cua trong su6t thoi ky'

;t r;,rh, d6n nay',r-5r, chuu c6 gi6i ph6p khEc phuc vd thay tn6: 
.,

- Khat thdc kinh doanh vQn tdi hdig hod: COng ty d6 quyet dinh tpm dimg

todn b0 hoat dQng kinh doanh tai linh vgc ndy.tu quy 2l2O2O do kh6ng cAnh

;*"h1*;-tiep auqc v6i ngdnh vQn tai dudng sit ,d anh hucrng boi dich bQnh

Covid-19.
b. VA chinh sfch A6i vdi ngudi lao tlQng:

- co"* ,, "d"ia 
.t ri. ',,a tf,uc hiQn tdt iec cltifO :11tr.:1:h 'h" 

nguoi lao

dqng, .a. Irtd dO;; rric* xa rr6i, beo:hiAm v t6, b6o hi6m th6t nghiQp "'dusc

thUc hiQn dAY dir."^'" 
- 

^^iA; 
J.ry oi, tO chirc, thuc hi*n kh6m sirc kho6 dinh kj' cho ngudi lao

aOrg ;;ffi9 dO ntr* tqikhac theo tling quy dinh cira Ph6p lu4t vi rhoi udc

lao dQng tfP th6.

.. Vi ir,U. hiQn nghia vg thu6: . a

c6ng ry h;?hd;#:t, a,r, dirng thoi han c5c ngrria vu nQp thu6 theo

quy tlinh ctra nhi nubc.=-'piAN rr. ioAioqNc CUA HQr DONG QUAN rRI (HDQr)

1. Co c6u IIDQT

a. HDQT tu ngiy 0 lloll2o2ott6n ngdy 181612020 g6m 5 thenh vi6n:

- Be TrAn Thi6n Kim;

- Be Trucmg Ai Li6u;

- Orrg NguYEn Vdn EOng;

- Ba San Kim Chi;

- Orrg NguY6n Hfiu Hrmg'
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b. HDQTru'ngA1, 18t612020 d6rr ngriy 3111212020 96m 5 tlii\nh vi6n:

- Bd TrAn Thi6n Kim;

- Ong TrAn Dinh Vu;

- Bd Nguy6n Thi Phi Ngu;

- Bd Truong Ai Li6u;

- 0r,g Phpm Ld Thing.

2.Ho1t.l0rrg cira HDQT

a. Tham giacdc phi6n hgp cua HDQT:

b. Chi dpo tri6n khai NShi quy6t cria E4i hQi d6ng c6 d6rg (DHECD) ndm

2020

HDQT ptrOi trqp v6i Ban di6u hdnh (BEH) cua C6ng ty chi tlao thuc hiQn

Nghi quy6t vd cdc chi ti6u cua DHDCE d6 ra theo thAm quy6n cua HEQT.
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c. Thgc hi6n chi trd tht lao, chi phi HEQT ndm 2O2O

- Trong ndm2020, t6ng thri lao, tqi ich kh6c cho chric
1i1373.633.332d, chi ti€t tung thdnh vi€n nhu sau:

danh thdnh vi6n HEQT

a
J

STT Thhnh vi0n HDQT s6 nuoi
tham dq

Tv le
tham dg

Ghi chti

I Ttr 01/01 12020 tl0n 18/6/2020

1 Bd Trdn Thi0n Kim 17lr7 100,00%

2 Bd Truong Ai Li6u t7lt7 100,00%

aJ Ong Nguy6n Vdn D6ng tzlt7 70,59o

4 Bd San Kim Chi t4lt7 82,35yo

5 Ong Nguy6n Hiru Hmg 161t7 94,120h

II Tir 181612020 tl6n 3111212020

1 Bd TrAn Thi6n Kim 10/10 100,00%

2 Ong TrAn Einh Vfr 10/10 100,00%

J Bd Nguy6n Thi Phi Nga 10/10 100,0070

4 Bi Trucrng Ai LiSu 10/10 100,00%

5 Ong Pham LC Thing 10/10 100,00%

STT Thirnh vi6n trIDQT Tht lao HDQT Thu6ng Ghi chrl

Bi TrAn Thi6n Kim 133. 133.333d 500.000d1



2 Bi Tru<rng Ai Li6u 60 000.000d

aJ Bd San Kim Chi 27 833 333d.

4 Ong Nguy6n Vdn DOng 2 7,8 33.333d

5 Ong Nguy6n Htu Hrmg 27 833.333d

6 Ong TrAn Dinh Vfi 32.t66.666d

7 Bd Nguy6n Thi Phi Nga 32.166.667d

8 Ong Pham L€ Thlng 32.t66.667d

cQng: 373.133.332d, 500.000d

STT Thinh vi6n HDQT Chri'c danh
BDII ki6m nhiQm

T6ng luong Thu6ng

1 Bd San Kim Chi T6ng gi6m d6c
(rGD)

112.000.000d 500.000d

2 6ng TrAn Dinh Vfi TGE 236.478.26rd, 14.000.000d

a
J Bd Nguy6n Thi Phi

Nga
Gi5m d6c Kinh
doanh

155.809.524d 13.000.000d

cQng: 504.287.78sd 27.500.000aI

- Lucrng, lgi ich kh6c cho viQc ki€m nhiQm thanh vi6n Ban diAu hdnh
(BEH) cfia thdnh vi6n HDQT:

- Chi phi:

Thenh vi6n HDQT co quy6n dugc thanh todn cdc chi phi tu, d, di lpi vi chi
phi hqrp ljr khSc khi thgc hipn nhiQm w dugc giao.

Do C6ng ty cdn kh6 ktrln vA v6n kinh doanh, n6n odc thdnh vi6n HDQT
kh6ng tinh chi phi v6i COng ty.

d. C6c c6ng tilcl<hdc

- Ldyj, ki6n c6 dong bing vdn bin;
- Trieu tflp c6c cuQc hqp DHDCD.
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3. T6ng k6t cdc cuQc hgp vd cfc quy6t dinh cfra HDQT

e
TY\
,N

)N

w

STT Phi6n
ngiy

hqp NQi dung quy6t ilinh duqc th6ng qua

1 0810U2020 - Cho thu6 m6t phAn tdi san tai I(h6ch spn Hii VAn;

- Chap thu4n ky hqp d6ng 2O2O v6i Dodn titip vi0n
Duong sdt Hd NQi;

-,ChAp thufln trdlai ti6n cho 6ng TrAn Trung Tri (Gi6m
d6c Kh6ch s4n Ce NA).

2 r610112020 - Th6ng qua hQ sO nieu qud c6ng viQc 2019 cria mQt s6

GD chi nhdnh;

- Th6ng qua mric lucrng cua mQt sO CO chi nh6nh,phq
cdp ctra C6c chirc danh do TGD qu6n lj';
- Thay ct6i ttrOi gian mi6n nhiQm GD chi nh6nh.

3 t4t02t2020 - E0 nghi gia hpn hqp EHECD thucrng ni6n ndm 2020;

- Th6ng qua luong, phu cAp cua Trucrng P.QLXD&TS.

4 2010212020 Th6ng qua luong, phu c6p cua Trucmg P.QLXD&TS.

5 271312020 Yie, sieT ,i:l.,hr.. tli sa.1tr9n. dAt eoi voi di5i t6c, tien
nghia vu nOp tl6i vd c6c chi nh6nh chiu 6nh hucrng bcri

dich Covid-l9.

6 301312020 PhC duyQt BCTC ndm 2019 d5 dugc ki6m toSn tl6 phuc
vg c6ng:b6 th6ng tin, b6o c6o thu6 vd trinh DHDCD

7 091412020 Th6ng qua viQc miSn nhiQm GE Kh6ch san Kj'DOng.

8 271412020 L|V V ki6n c6 d6ng bing v[n bin.

9 081s12020 TriQu tQp hqp DHDCD thuong ni6n ndm 2020.

10 201s12020 - Th6ng qua viQc t6i bO nhiQm, mric luong ctra mQt s6

chric danh do TGE qudn If;
,,- Cdng viQc l6y j'kiCn c6 il6ng bing vdn bin;

- Xt li dC nghi ctra OOi tac tpi Khrich spn Hii Vdn.

5

a



11 251s12020 - Xt li dC nghi cua doi t6c t4i Kh6ch s4n HAi VAn;

- PhC duyQt BCTC dd kiern to6n ndm 2020 cira Try so

chinh.

12 031612020 Th0ng qua n6i dung dU ki6n, dia di6m, tii liQu hqp

DHDCD thucrng nien ndm 2020

13 0s1612020 BO sung nQi dung dU ki6n cuQc hqP EHDCD thucrng

ni6n ndm 2020.

14 tsl612020 - Thay doi TGD;

- Thay e6i fruong phdng NhAn sy.

15 231612020 BAu Chu tich HDQT

t6 031112020 - Th6ng qua viQc mi6n nhiQm GD chi nh6nh;

- Th6ng nh5t vdi y€u cAu ctra nh6m c6 d6ng.

l7 rs1712020 - BO nhiQm GE Kinh doanh;

- Th6ng qua viQc b0 nhiQm GD chi nh5nh.

18 131812020 Thanh li tai sin, c6ng cp dgng cp.

I9 271812020 - Khen thucrng t6 quOc kh6ch ndm 2020;

- Giao dich v6i ngucri nQi b0.

20 rug12020 TriQu tflp hqp EHECD bat thulng ndm 2020.

2t 241912020 - Thay eOi gia khdi di6m cira.tdi sin thanh 1j';

- Th6ng qua hqp ddng tu v6n, thUc hiQn thu tpc chia

doanh nghiQp.

22 291t012020 - Tam hodn t6 chric DHDCD b6t thuong ndm 2020.

23 1411212020 - TriQu tQp lai cuQc hgp EIDCD b6t thuong;

- Mqt sO v6, dC trong viec triou tap tai cuoc hqp

EHECE b6t thucrng.
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4. Ho4t tlong gidm sft crla HEQT O6i vOi TGE vtr c{c cdn bQ quf,n l;i
khdc

TGD vi BEH dd chri ttQng, diAu hinh linh hoat hopt dQng SXKD vd n6 lpc

thUc hiQn nhiQm W, c5 etne gi&m thi6u nhirng 6nh hu&ng ti6u cgc trong dpi

dich Covid d6 duy tri sg t6n tpi cua C6ng ty. Cdc chri truong cira HDQT dugc

cdn b0 quin ljr tri6n k*rai kip thoi.

5. Cic nQi dung thuQc Nghi quy6t DHDCD n[m 2020 chua du'gc thgc

hiQn

BO sung ngdnh ngh6 dlng lci kinh dou* vd mgc dich su dUng d6t tuong img

tpi Trung tdm Dich yU ve Kinh doanh Dia 6c.,

rHAN III. PHIIO1{6 HUONG HOAT DQNG vA KE HOACH
TRONG THOI GIAN TOI

1. Phuong hufirg ho4t dQng

a. Hoqt d)ng kinh doanh

- Tap trung mqi ngu6n llrc ee tri6n khai c6c gi6i phSp kinh doanh ndng cao

hiQu qui vd c6 s1r tdng trucmg vC doanh thu.

- Qu6n tri t6t ,rgu6n nh6n luc, tim kiiSm, da dpng ho6 ngan! nghO ,tin!
doanh, xdy fimg hinh anh, thuqng hieu cta C6ng ty vd tim kiOm d6i t6c dO mcv

rQng quy mO pnat tri6n kinh doantr-trong nhtng n[m tcvi.

- Duy tri, khuyi5n khich s6ng tpo, dOi mOi eOi vOi c5c nghanh 3Sh0 kintr

doanh truy6nitrOog .r, C6gg tV ,ho nhe heng kfidch spn nhim ndng tAm thucrng

hipu nhim hu6rng toi m6t kiSt qu6 kinh doanh hiQu qui hcrn.

b. Host d\ng tdi chinlt*
, - +A 

^- Ti6p tuc tdng cycrng c6ng t5c quin li tiLi chinh, ddc biQt chri trgngd6n cOng

t6c huy t1Qrg uOriUi"g irqi n"gu6n igr, ri aurg hiQu qui c6c ngu6q ug, ac aap

*f tyofr6irfro hoat EQng t<infr Ooantr , Aa^ba; kinh d-oanh cO ni AC CAn p dap

f.Aiq"a tirf, Ooart'c6c nim nay vi ndm tru6c, b6o todn vi ph6t tri6n vi5n chri

so htu n6m nay vd nhffng nlm ti6p theo.

- Tich cgc ph6i hqp c6ng t6c gita c6c b0 phfln trong C6ng ty nhim kip thdi

ki6m so6t chi phi kinh doanh; tri6n khai c6 hiQu qud hon chucrng trinh thgc hdnh

ti6t kiQm, ch6ng l6ng phi, ndng cao ndng lyc epnh tranh cira COng ty.

- Cht dgrg quin tri rui ro trong c6ng,t6c quin li'kinh doanh, gitmdAn c6c

k*roan ng x6u, nq kh6 ddi...g0y ir tlgng v6n.

c. Hoqt d|ng qudn tri

- Xdy dr;ng vd thgc hiQn ki5 hoach 9no tao, b6i duOng ngu6n nh0n.lpc ctra

C6ng ty trong ndm 2020 vd c6c ndm tiOp theo. Chri-trgng c6ng t6c tuyi5n dUng,

uoi lob"g rrgniep vq, ndng cao trinh 36, tuy nghA ngudi lao tlQng, t4o m6i
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trud'ng lim viQc t6t, 6n dinh viqc lim vd gia t6ng thu nh4p cho nguoi lao dQng'

tao chinh s6ch thu hut lao dong tr.uc ti6f co trinh dQ tay ngh6 cao git' bo v6'i

cong ty hon' 
. r,,n ri cn4r qr,ta d6i h6 suns. hod quy ch6 quin

-Chidaoti0ptgcrirso6t,sirad6i,b6sung,hoirnthiQnhQth6ng
ly nQi bQ cua c6ng ty phu hqp v6i quy dinh cua ph6p 1u0t doi v6i m6 hinh c6ng

ty co phAn.

-TicptpcxAydwgvdthgchiQnphuong6nt0chuclaic6ngty.

- Tim kiom nhd dau tu chi6n luoc , v6n d6 dAy nhanh qu6 trinh xiy dgng c6c

dU 6n dang thlrc hiQn.

2. Chiti6u k6 ho4ch ndm 202

Trong ndm2021, HDQT d€ nghi c6c mirc chi ti6u k0 hoach nhu sau:

stt Chi tiOu K6 ho4ch Ghi chri

1 DT 22.379.000.000d

2 LN tru6c thu6 -4.907.000.000d

LN sau thui5 -4.907.000.000d

Thay mpt HEQT, t6i xin chirc c6c quy vi CD sirc khoe

rM. HQI ooN
Chfi tlch

Einh Vfl

vd thdnh c6ng.

G QUAN TRI
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