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] _BAO CAOHOAT PONG ,

CUA HQI DPONG QUAN TRI VA TONG GIAM bOC
PHAN 1. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2017
1. Panh gia tinh hinh hoat dong nam 2017
Doanh thu 2017 dat 993.339.503.111d, vuot }(é hoach 18,2% va tang so voi
2016 1a 15,3%. Viéc hoan thanh vuot mic ké hoach doanh thu nho vao mic
tang truong vuot bac cua kinh doanh thuong mai v6i phuong thirc bao ti€u san
pham thuoc la diéu cua Cong ty TNHH MTV Thuoc la Sai Gon. Mang kinh
doanh nay chiém ty trong 16n doanh thu toan Cong ty. Tuy nhién, Cong ty s€ bat
6n néu loai hinh bao tiéu san pham thudc la bi anh hudng boi chinh sach cua
Nha nudc, cua nha cung cap.
Vé hiéu qua kinh doanh, lgi nhuan sau thué dat cao vuot ké hoach 36,2% V’é
tang so v&i nam 2016 1a 39,7% la xuat phat tir viée tiét kiém céac chi phi tr khoi
van phong.
2. Két qua SKXD niim 2017 (s6 liéu dwoc kiém toan)

Stt | Chi tiéu Ké hoach Két qua Ghi chu

1 | Doanh thu 840.481.701.000d4 | 993.339.503.111d

2 | Loi nhuan trudce thué | 3.000.000.000d 4.654.580.606d

3 | Loi nhuan sau thué 2.400.000.000d 3.267.604.140d

Loi nhuan/co phiéu

4| Eps)

1.900d

3. Phan tich hoat dong SXKD 2017
a. Kinh doanh thwong mai (Mua ban thuéc 1d diéu san xudt trong niedc)

Doanh thu kinh doanh thwong mai lién tuc nhiéu nim chlem ty trong chinh trong
doanh thu toan Cong ty. Tuy nhién, day lai la hoat dong tiém an su bat 6 on khong
thé ky vong hoic xdy dyng thanh xuong song cho chién luoc phat trién 1au dai
ctia Cong ty béi nhiéu 1y do, van con bi chi phdi hang loat cac chu truong, chinh
sach tham chi ca luat (Luat Phong chong tac hai thudce 14) ma vé lau dai thi ca
san xuat 1an tiéu thu déu bi thu hep théng qua mot loat cac chinh sach vé han ché
san xuat, han ché dia ban tiéu thy , b6 sung thém nhiéu diéu kién cap phép ban
budn béan 1¢ va dic biét 1a viéc diéu chinh ting thué tiéu thu dic biét. Bén canh
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do, voi dac thu cua Cong ty 1a khong co san ngubn von luu dong, tat ca phai di
vay nén moi su thay 601 vé chinh sach cho vay cua ngan hang, dac biét la lai
sudt s& anh hudng truc tiép khong chi dén két qua ma ca hiéu qua kinh doanh.

Va mdi khi kinh doanh thuong mai (mua ban thudc 14 diéu san xuat trong nudc)
bién dong (ma xu hudng 1a syt giam) do anh hudng khi chinh sach tiéu thy tir
phia nha san Xuét co su thay ddi sé& kéo theo su sut giam co thé 1a dot bién toan
b cac chi tiéu ké hoach ctia Cong ty.

b. Cho thué tai san

Trudc 2017, Cong ty cd 4 cum tai san cho thué: 02 cum tai khach san duong sat
Pa Lat, 02 cum tai khach san duong sat Nha Trang. Tur thang 10/2017, Cong ty
cho thué mot phan tang trét toa nha vin phong 275C Pham Ngii Lao, Quan 1
cho dbi tac thué tao thém ngudn thu cho Cong ty.

c. Kinh doanh lwu tru

So véi cdc nam trude, sb luong va chat luong cac don vi kinh doanh luu tra
khong thay d6i. C6 6 chi nhanh tryc tiép kinh doanh luu tr gdm 04 chi nhanh
tai TP. H5 Chi Minh, 01 chi nhanh tai Pa Lat, LAm Bé)ng, 01 chi nhanh tai Ca
N4, Ninh Thuan. Hau hét cac chi nhanh kinh doanh luu trd c6 déng cip trung
binh va thép: 02 chi nhanh dat tiéu chuén 2 sao, 01 chi nhanh dat tiéu chuan 1
sao, 03 chi nhanh dat tiéu chuidn ma theo Luat Du lich 2017 phai dau tu nang
cap. Tinh hinh kinh doanh lwu tra nhin chung 6n dinh. Khach san Ky Dong va
Khach san Hai Van tur thang 9 thay (‘101 ngudi dimg dau chi nhanh, song khong
c6 bién dong; Khach san Ga Sai Gon van duy tri dugc nguon khach tr cac t6 tau
Ha Noi; Khach san Buong sat Pa Lat co su tang trudng tdt, da gan nhu chidm
dut tinh trang 16 vao mua thap diém, tir thang 9 dén thang 12, doi song nguoi
lao dong duoc cai thién rd nét (muc thu nhap binh quan trén 5 triéu
dong/thang/ngudi); Khach san Ca Na, lwong khach thué luu tra 13 cac chuyén
gia dién thi cong nha mdy nhiét dién Vinh Tan khong con, song bd xung dugc
ngudn khach 1é nén vén duy tri 6n dinh.

d. Kinh doanh dn uong

Niam 2017, Cong ty chi con 01 chi nhanh kinh doanh an udng 1a Khach san Ca
Na (Nha hang Ca N4) va 01 chi nhanh kinh doanh giai khat 1a Trung tam Dich
vu va Thuong mai Binh Triéu. Nha hang Ca N4 véi truyén thong nhiéu nim
phuc vu khach du lich cua céac tour Nha Trang, Phan Rang, luong khach tang do
chi nhanh lién tuc dau tu sira chita, nang cap co s& vat chat k¥ thuat, ning cao
chét luong bita an, 6n dinh gia ca, xdy dung thyc don phu hop, doc ddo, khai
thac nguén khach moi, dac biét 1a khach Nga tir cdc don vi chuyén doanh Anex
va Pegas. Dip 18, tét, ngay cudi tuan ludn phuc vu hét cong suit ké ca mua thap
diém. Thoi gian gan day, chi nhanh huéng vao khai thac lugng khach Trung
Quéc c6 chat luong trong hanh trinh tour Nha Trang, Miii Né, budc dau tao
duogc két qua tét.



Kinh doanh giai khat 1a loai hinh kinh doanh méi la trong Cong ty. M6 hinh
kinh doanh ca ph€ san vuon va may lanh két hop phuc vu diém tam va com trua
van phong dang dan tim huéng di 6n dinh.
e. Kinh doanh van tai hang hoa
Véi phuong thirc van chuyén hang hoéa tir kho dén kho, tir kho dén nha va
phuong tién chu lyc la tau hoa (tau khach va tau hang chuyén tuyén), van tai
hang hoa van dang gap ap luc v€ canh tranh: Tang gia cudc cua duong sat, su
quan ly chat che dén cang thang cua duong bo, su thay d6i t6 chtrc dan dén sy
thay doi chinh sach cia nganh duong sat.... V& lau dai: Van tai khong chi doi
mat voi kho khan ma con nhleu thach thirc kh1 qua nhiéu don vi ciing tham gia
VélO‘ linh vuc 1}2‘1}{ va thuc té th; day cting 1a hoat dong kinh doanh chura dung
nhi€u rui ro, bat 6n, hi¢u qua thap.
f- Kinh doanh [t hanh
Céc tour ndi dia gan voi dudng sit nay khong con 1a thé manh nira din t6i két
qua kinh doanh khong dat. Thang 9/2017 thi kinh doanh Iit hanh tam ngung hoat
dong cho tai cau trac.
g. Kinh doanh dich vu
2 loai hinh dich‘ vu massage, karaoke tai khach san Hai Van va massage tai
Khach san Ky Pong 1a hoat dong dem lai hi€u qua trong nam 2017.
4. Cong tac dau tw xay dung co ban
- Hoan thanh viéc lam méi céng va bang hi¢u ctua khach san Da Lat.
- Lam lai hang rao trudc céng hoi truong tai khach san Pa Lat.
- Tiép tuc hoan thién Nha hang s6 01 tai dia chi 310/4B Qudc 16 13, P. Hiép
Binh Chanh, Q. Thu buc, TP. H6 Chi Minh.

PHAN II. HOAT PONG CUA HOQI PONG QUAN TRI (HPQT)

1. Co chu HPQT
HDQT tir ngay 01/01/2017 dén ngay 31/12/2017 gdm 5 thanh vién:
- Ba Tran Thién Kim;
- Ong Tran Vi Puong;
- Ba Luu Thi Lé;
- Ba Truong Ai Liéuy;
- Ba Tang Thi Minh Tan.
2. Hoat dong cia HDQT

a. Tham gia cac phién hop cua HDQT:
STT | Thanh vién HDQT | S6 budi tham duw Ty 1é Ghi chu
tham du
1 | Ba Tran Thién Kim 8/8 100%
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BPH, céac cudc hop giao ban dinh ky nham trién khai Nghi quyét cia PHDCP.
Thuc hién chi tra thu lao, chi phi HDQT nam 2017

C.

2 | BaLuu Thi Lé 8/8 100%
3 | Ba Truong Ai Liéu 8/8 100%
4 | Ba Tang Thi Minh Téan 8/8 100%
5 | Ong Tran Vi Duong 8/8 100%
b

Chi dao trién khai Nghi quyét cia PHDPCD niam 2017:

HDPQT da thuc hién viée chi dao, dén ddc kip thoi hoat dong cua Ban Diéu
hanh (BDH) thong qua viéc tham du, gbp v kién chi dao trong cac cude hop cua

Thu lao thanh vién HDQT: Trong nam 2017, téng thu lao cho chtrc danh
thanh vién HDQT 1a 204.000.000d, chi tiét tirng thanh vién nhu sau:

STT Thanh vién HDQT Thu lao HDQT Ghi chu
1 | Ba Tran Thién Kim 60.000.0004
2 | Ong Tran Vi Puong 36.000.0004d
3 | BaLuu Thi L& 36.000.000d
4 | Ba Tang Thi Minh T4n 36.000.000d
5 | Ba Truong Ai Liéu 36.000.000d
Cong: 204.000.000d
- Luong cho viéc kiém nhiém churc danh quén 1y cua thanh vién HDQT:
STT Thanh vién HDQT Chirc danh Téng lwong Thwéng
quéan ly kiém nhi¢m ca nam
1 |Ba Tran Thién Kim | Giam déc (GD) Pau tu | 242.223.045d 0d
2 | Ong Tran Vi Puong | TGD 396.768.492d 0d
3 | Ba Tang Thi Minh | GD Khéi Nhén sy 241.386.757d 0d
Tan
Cong: 880.378.294d
- Chi phi:

Thanh vién HPQT co6 quyén dugc thanh toan cac chi phi an, &, di lai va chi
phi hop 1y khéc khi thyc hi€n nhiém vu dugc giao.
Do Cong ty con kho khin vé vdén kinh doanh, nén cac thanh vién HDQT
khong tinh chi phi v&1 Cong ty. Cac thanh vién HPQT tu trang trai cac khoan
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chi phi cho hoat dong lién quan téi phan cong viéc ctia minh.

d.

Cac cong tac khac:

Xay dung ké hoach SXKD trinh PHDCPD;

Tri¢u tap DPHDCD thuong nién ndm 2017;

Theo ddi va ndm bat qué trinh diéu hanh SXKD thong qua viéc tham du
cudc hop cuia BDH, cac cudc hop giao ban cong tac dinh ky.

3. Tong két cac cudc hop va cac quyét dinh cia HPQT

STT | Phién hop ngay Ni dung quyét dinh dwoc thong qua

1 07/01/2017 Thong qua Hop dong mua ban thudc 14 bao nim
2017

2 23/02/2017 Triéu tap PHDCD thuong nién nam 2017

3 01/3/2017 Thanh ly tai san tai Xi nghi€p Dich vu Van tai Hoa
xa Sai Gon

4 18/3/2016 Thong qua céc tai liéu trinh BPHDPCD thuong nién

5 27/4/2017 Thong qua viéc mién nhiém, bd nhiém GP Khach
san Ga Sai Gon

6 23/5/2017 Vay von Agribank — Chi nhanh TP.HCM.

7 29/8/2017 Thay doi GP Du lich Puong sit Sai Gon, Khach
san Hai Van, Khach san Ky Dong

8 29/12/2017 - Luong, phu cip va quyén lgi ciia BDH;

- Thong qua luong, phu cép va quyén loi khac cua
cac chuc danh do TGD tryc ti€p quan 1y.
4. Hoat dong giam sat cia HPQT ddi véi TGP va cac can bd quan ly

Kkhac

Hang thang TGP déu tién hanh hop BDH va hop giao ban. HDQT tham du
cudc hop dé nim bat tinh hinh thuc hién chu truong, chi dao cia HPQT va
TGD, tinh hinh san xuat kinh doanh trong thang va ké hoach kinh doanh cua
thang tiép theo.

Trong nam 2017, TGD va cic can bo quan 1y khac dd diéu hanh linh hoat
hoat dong SXKD phu hop véi chu truong cia HPQT. Cac chu truong cua
HDQT dugc can bd quan 1y trién khai va bao céo kip thoi.
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PHAN IIL. PHUONG HUGNG HOAT DPONG VA KE HOACH TRONG
THOT GIAN TOI

Kinh doanh thwong mai véi nguy co bt én khi ngay déu nim 2018 doanh thu
giam hon mot nira so voi cung ky, thing 2/2018 va thing 3/2018 tiep tuc giam
sdu. Ngoal nhimg nguyén nhin vi ché dn chinh sach cia Nha nuéc, viéc nha
cung cap tai cau tric hoat ddng sin Xuit I-:mh doanh, trong do co céng tic tiéu
thy, thi mmng cling anh hwémg tiéu cuc dén doanh thu kinh doanh thuong mai.
Vi viy, viée day manh cho thué tai san trén dit theo hudng tim kiem dbi tic tiém
ning 14 rit cin thiét.

Cac mat kinh doanh khéc: hmu tri, nha hang dn uﬁpg tiép tue duy tri on dinh
trén co s¢ thudmg xuyén duy tu sira chira co sé vit chat khong dé xudong ciip, dap
img yéu cau cua khach hang.

Trong nim 2018, HDQT dé nghj cdc mire chi tidu ké hoach nhir sau:

1. Ké hoach SXKD:

Stt | Chi tiéu ,' K& hoach Ghi chii
I | Doanh thu 240.000.000.0004
2 | Loi nhudn treée thugé 2.250.000.0004
_ 3 | Lo nhudn sau thué 1.800.000.000d |
2. Ké hoach diu tw, sira chira:
E_| Danh muc Kinh phi Ghi chi
| | Thay d&i vi tri nhd hang tai Khach san|  300.000.0004
| Hai Vin

Thay mat HDQT, t&i triin trong gii 1éi cdm om tai cde qu::.-' vi CB da ung h¢
HDPOT trong nam qua. Ching t6i € tiép tuc nd lire hét minh vi sy phat trién “liu
déi - bén vimg — thinh vuong” cia Céng ty.

Thay mit HPQT, t6i xin chiic cdc quy vi CD sirc khoe va thanh cong.
TM. HQI BONG QUAN TRI
Cha tich

'nm Thitn Kim



